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Educational Objectives 
       

! Understand – and apply! -- creativity and innovation in work and life       
       

! Bring creativity and innovation to the classroom experience 
       

! Experience innovation at group, corporate, institutional, and community level 
       

! Develop and effectively communicate ideas and research on creativity and innovation 
 

 

Course Concept and Approach 
Business schools are great for teaching processes like operations, logistics, finance and accounting 

– activities with clear rules and boundaries and situations that repeat themselves and clear patterns 
that develop. But most of work – and life – is not a closed world with a limited set of possibilities. 
And most of our challenges arise from unexpected, unanticipatable events. Unfortunately, school 
does little to prepare us for this greater and far more consequential portion of our lives. An 
expectation of clear algorithms and deference to experience may actually undermine effective actions. 

In this course, we strive to begin to both understand creativity and innovation theoretically and 
to experience it in our cores, including the non-cognitive parts of the brain and bodies;1 and to be 
able to work effectively as part of a larger creative commons. 

To achieve this means leaving preconceptions and inhibitions and expectations at the door. Come 
prepared to think, experience, and act. 
 

General Educational Approach 
I tailor the course each year to the particular interests of each class participant. In return, I expect 

students to deeply explore and develop those interests. The long-standing paradigm of education is 
for an instructor-expert to fill the minds of inexpert students with knowledge of a somewhat arbitrary 
domain, connecting a loosely related set of concepts or technical skills.  In contrast, I put participant 

                                                 
1 Did you know that human beings have a second “brain” located in the gut? It’s part of the limbic system associated with fight, flight, fear 

and other “primitive” responses. 
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interests, goals and real-life problems at the core, around which all else revolves.  

At the core center is a course project. In the standard educational paradigm, assignments 
represent an unfortunate adjunct of the degree and grading system, included principally so as to 
ascertain whether a student demonstrates minimal comprehension of the (somewhat arbitrary) 
course concepts and degree requirements.  

Rather than add to your already straight-jacketing list of “have-to”s, we explore the more delicate 
“want-to”s. What problems would you like to resolve? What goals would you like to attain? What do 
would you really like to do? I’m here to help. I expect every student who takes the course to emerge 
with an enriched life and community.  
 

Grading / Assignments  
 

Class participation (40% of grade) 

Come prepared to think, experience, and act. Class participants should take a leadership role in 
class sessions related to their core interests.  See handout: “Expectations for Class Participation” 

 

Course Project:    

Consider all the time and energy that you have spent in your life attending class and complying 
with course requirements. Now, imagine that time and effort optimally applied. Properly focused, 
you could have landed a job (or several), written a book (or several)…. Changed your world, or at 
least some part of it.  

To try to realize that value, consider carefully why you are enrolling in this course and what they 
hope to get out of it. What would be the best possible outcome of having taken the course? Is there 
anything you really want to do or accomplish towards which this course may be helpful?  

“Accomplishments” could include:  

! Publish an article or make a video on an idea you have or something you’ve learnt  
! Do a project that might get you a desired job, i.e., by showing potential employers your ability to 

do something useful for them.  
! Conduct and write a case study 
! Write a grant proposal to get funding to pursue a larger project  
! Apply course concepts to help an organization that otherwise could not afford that help 
! Build/ design something – either a concrete thing or an organization  
! Develop a website, “hub” or interest group around a particular issue  
! Help gather organizational or political support for a valued project 

For further thoughts and explanations about assignments, see handouts: “Expectations for Course 
papers and presentations” and “Useful Assignments” 
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Class Sessions 
This is an introductory course to a broad subject that could easily comprise an entire program of 

study. We will begin with an introductory session on “Approaches to Innovation,” followed by 
sessions devoted to core themes about creativity and innovation in organizations, and how it has 
been studied and approached. This is followed by a field trip to observe and participate in leading 
innovation cultures and possibly one or two more new topics.  

The class schedule is tailored to meet your needs and interests. Let me know what topics you 
want to cover, what issues you want to address, what guests you might like to invite, and any specific 
materials or readings you would like to do or share.  

This is what we did last year: 

1. Approaches to Innovation  
! Nature and structure of course  
! Three innovation techniques: Idealized Design, Appreciative Inquiry, Lead User Innovation 

 

Class activity: Participative Course Design 
 
2. The Creative Process  
! The Systems Model of the Creative Process  The Creative Personality   
! Creative Flow & Creative Surroundings  The Work of Creativity 
! Creative Lives: Early Years, Adult Years, Creative aging 
! Creative Domains: the Future, the Workplace 
! Enhancing Personal Creativity 

 

3. Innovation within Organizations 

Organizations are literally designed to stifle innovation. Their strength comes from 
standardization, routinization and bureaucratization. How, then, to innovate? 

Class activity: Case Study 
 

4. The Dynamics of Innovation 
Surprisingly, perhaps, innovation typically does follow common diffusion and development 
patterns  

 

5.  Group Improvisation: Coordinated Creative Action  

Coordinated Creativity. Mandatory class: Leave your inhibitions at the door. Class activities: 
Theatrical Improv, Comedy Improv, Improvisational Dance  



 4

 

6. Management of Innovation  

Innovation for fun and profit. Class activity: Case Study 

 

7. Innovation Culture  
(In 2009, we went to Boston/ Cambridge with the following itinerary) 

 
Open Innovation with Andrei Villarroel, MIT Sloan School 

The Era of Open Innovation: The New Imperative for Creating and Profiting from Technology  
 

Communities of Innovation: Boston Innovation Tour 
More innovations and more important innovations have come from Boston than any other city 
in the world. Why? 

 

Distributed Leadership with Elaine Backman, MIT Sloan School 
Comparative Advantage through Distributed Leadership” 

 

MIT Media Lab with Sandy Pentland, MIT Media Lab 
New tools, technology and experimental data for making organizations function better 

 

Innovative Culture: MIT Walking Tour  
More commercial technology has come out of MIT than every other university in the world put 
together. Why? 

Synectics with Rick Harriman, CEO Synectics 
Purposeful Creativity and Creative Thinking in Organizations 

 


